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DECISION NO. C/DEC. 1111/S1 RELATING TO 
THE ESTABLISHMENT OF INDUSTRIES FOR 
MANUFACTURING TELECOMMUNICATIONS 
EQUIPMENT 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty 
establishing the Council of Ministers and determining 
its compcsition and functions; 

HAVING TAK EN note of the report of the 
Transport , Telecommunicati ons and Energy Comm i
ssion, the sub-commission on Telecommuni cations 
meeting in Freetown from 26-31 October, 1981 ; 

CONSIDERING the difficulties facing the 
Telecommunications Administration of Member 
States in the supply of spare parts for maintenance 
and the running of National and Inter-States Tele
communications network ; 

DESIROUS of attaining self-sufficiency in the 
field of production of Telecommunications equip
ment within the sub-region ; 

DECIDES 

ARTICLE 1 

The Executive Secretary is authorised to carry 
out without further delay a feasibility study on the 
needs of common telecommunications equipment 
with a view to establishing a unit for the production 
of these equipments for the sub-region . 

ARTICLE 2 

The Executive Secretary shall cooperate close ly 
with the specialised inter-governmental organisations 
in the field of telecommunications in this respect 
with a view to rationalising the use of the available 
financial and human resources. 

ARTICLE 3 

This decision shall enter into force at the date 
of its signature and shall be published in the Offici al 
Journal of the Community and in the gaze tte o f 
Member States. 

DONE AT FREETOWN THIS 26TH DA Y OF 
NOVEM8ER, 1981 IN SINGLE ORIGI NAL IN 
FRENCH AND IN ENGLISH, BOTH TE XTS BEING 
EQUALLY AUTHENTIC. 

FOR THE COUNCIL OF MINISTE RS. 

~iUtfv ~ d;Utt 
THE CHAIRMAN 

DECISION NO. C/DEC. 2/11'81 ESTABLISHING 
THE CLASSIFICATION OF iMPORT DUTIES 
AND TAXES AND INDIRECT INTERNAL TAXES 

AND DUTIES TO BE REDUCED AND ELiMINA· 
TED OR HARMONISED IN CONFORMITY WITH 
THE PROVISIONS OF ARTICLE 13 AND 17 OF 
THE ECOWAS TREATY 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty 
establishing the Council of Ministers, its compOSition 
and fun ctions ; 

MINDFUL of Art icle 13 and 17 of the 
ECOWAS Treaty relating to Customs Duties, Fiscal 
Duties and Inland Revenues, 

CONSIDERING Decision A / DEC. S/5179 on 
the consolidation of Customs Duties and Ta xes of 
equiva lent effects and non -tar iff barriers; 

CONSIDERING Decision A / DEC. 18/5/80 
re lating to trade liberalisation in respect of industrial 
products of ECOWAS Member States ; 

DECIDES 

The classification of import duties and ta xes 
and e xternal indirect duties and ta xes to be reduced 
progressive ly and eliminated or harmonised within 
the framework o f trade liberali za tio n is worked o ut 
as fo ll ows: 

A. 

B. 

C. 

Custo ms Dut ies and Taxes o f equivalent e ffect: 

a ) Actual Customs Duties 
b) Entry Fiscal Duties 
c l Service Ta xes 

Internal ind irect taxes co llected o n impo rted 
goods: 

a) discrimin ato ry 

by their nature and /or 
by their ra tes 

bl no n-d iscrim inato ry 

Taxes o f equ ivalent e ffect to cus to ms duties 
such as taxes o n im port licenses. 

ARTICLE 2 

The du ties and taxes classified in category (A) 
of Article 1 corres pond to customs du ties and taxes 
o f equ iva le nt e ff ect referred to in Art icle 13 o f the 
ECOWAS Treaty that must be reduced progressively 
and finall y e liminated within a pe ri od of ei gh t years 
beginning on 28th May, 1981. 

Ho wever Member S tates which, under the title 
"Customs Duties and Ta xes o f Equi val en t Effect" 
have merged actua l c ustoms duties and taxes of 
equiva lent e ffect and o ther no n·discrimi nat o ry 
inte rnal taxes wo uld break do wn the sai d taxes and 
duties to enable them reduce and e liminate the pro· 
tective e lement in their tax systems. 
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ARTICLE 3 

The internal indirect taxes classified in cate
!10ry (8) correspond to internal indirect taxes collec
ted on imported goods in a discri minatory manner 
by their nature and /or by their rates (B - a) . These 
discriminatory taxes by their rate shall have to be 
adjusted within a period of one year at the expiration 
of the consolidation period in conformity with the 
provisions of Article 7 of the Treat'l-

ARTICLE 4 

In accordance with the provisions of Article 17 
of the Treaty, the internal indirect taxes classified in 
category (B - b) which are non ·discriminatory shall 
be retained in each Member State and shall not be 
reduced or eliminated. 

ARTICLE 5 

Only the import duties and taxes and indi rect 
internal taxes referred to in Articles 2 and 3 above 
shall be compensated for, for loses in revenue 
suffered by Member States as a result of the imple
mentation of the trade liberalisation programme in 
conformity with the provisions of Article 25 of the 
Treaty . 

ARTICLE 6 

The tables relating to the nomenclature of 
import duties and taxes and internal indirect taxes 
in force in each Member State in accordance with 
the decision relating to the consolidation of duties 
and taxes of equivalent effect and non-tariff barriers 
are attached to this decision. 

ARTICLE 7 

The Member States shall take all the necessary 
administrative and legal measures for the implementa
tion of this decision and that of the trade liberalisa
tion programme and inform the Executive Secretariat 

ARTICLE 8 

This decision shall enter into force on the date 
of its signature and shall be published in the Official 
Journal of the Community and that of each Member 
State. 

DONE AT FREETOWN ON THE 26TH OF NO· 
VEMBER 1981 

FOR THE CO UNCIL OF MINISTER S, 

jMftf0 /1 tVj H 
THE CHAIRMAN 

DECISION NO. C/DEC. 3/11/81 RELATING TO 
STUDIES TO BE UNDERTAKEN IN RESPECT 
OF TRADE LlBERALISATION MECHANISMS 
IN CEAO, MRU, ECOWAS AND THE IMPLEMEN
TATION OF CUSTOMS AND STATISTICAL 
POLICY MEASURES OF ECOWAS 
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THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the Treaty of 
ECOWAS establishing the Council of Ministers , its 
functions and its composition; 

CONSIDERING Article 12 of the Treaty rela
ting to Trade liberal'sation; 

CONSIDERING Article 20 of the Treaty rela
ting to the treatment of the most favoured nation . 

CONSIDEh,NG Article 59 of the Treaty 
relating to re lationship with other regional groupings 
and thiid countries; 

CONSIDERING Decision A/ DEC. 18/5 /80 of 
20th May 1980 relating to the t rade liberalisation 
scheme in respect of industrial products ; 

CONS IDERING the request for derogation 
from the implementation of the provisions of 
article 20 of the Treaty presented by CEAO and 
MRU; 

CON SID ERING the difficulties of the imme
di ate implementation of the provisions of article 20 
of the Treaty of ECOWAS and the incomp>tibi lity 
of the trade liberalisation systems in force in ECa· 
WAS, CEAO and MRU; 

CONSIDERING the necessity fo r harmonisi ng 
the 3 trade liberalisation systems; 

CONSIDER ING th e final report of the session 
at the Council of Ministers of May 24 - 27, 1981 
especially tile decisions relating to the sa id deroga
li on and establisi linq a special ministerial committee; 

CONSIDE R:NG the conclusions of the delibe
rations of the meeting of the special ministerial 
committee on the derogation from the implementa ' 
tion of the provisions of article 20 of the Treaty held 
in Lagos on 11 - 12 August 1981 ; 

DECIDES 

ARTICLE 1 

The Execlltive Secretary of ECOWAS shall 
undertake jointly with the Secretaries General of 
CEAO and MRU the studies indicated below with 
a view to the harmonisation of the trade liberalisa· 
tion mechanisms in force in the 3 organisations 

1. During the period of November 1981 - 1982 : 
review of the trade liberalisation mecha· 
nisms of the three organisations, 

review of the compensation mechanisms . 

The Executi ve Se..:retary shall report to the Council 
of Ministers during . their Nove mber 1982 session on 
the result of the said studies with a view to allowing 
Council to fi x the necessary period for the harmo· 
nisation of the 3 trade liberalisat ion mechanisms. 

2. As from November 1982: 
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harm onisation of the internal taxation 
systems in Member States; 

establishment of a common external tariff ; 

se tt ing up of suppo rting measures for the 
trade Ii beralisation programme: 
definition of a coheren t economic devel 
opmen t pol icy for the sub-regi on; 

the stud ies involved in paragraph 2 above 
should be completed before the end of 
the period necessary for harmosation 

ARTICLE 3 

Member States shall take all the necessary 
measures for the implementation of the customs and 
statistics policy measures of ECOWAS from 1st 
January 1982. 

ARTICLE 4 

This decision shall enter into force on the date 
of signature and shall be published in the Official 
Journal of the Com munity and in the Gazette of 
each Member State . 

DONE AT FREETOWN ON 26TH NOVEMBER 
1981 

FOR THE COUNCIL OF MINISTERS, 

SkfWv~IV\H 
THE CHAIR MAN 

DECISION NO. C/DEC 4/11/81 RELATING TO 
THE SALARIES AND OTHER CONDITI::JNS OF 
SERVICE OF ECOWAS STAFF 

THE COUNCIL OF MINISTERS, 

MINDF UL of Article 6 of the ECOWAS Treaty 
establishing the Counci l of Ministers, and determ inin~ 
its composition and functions 

HAVING examined the report of the Com 
mittee of Finance Experts, 

DECIDES 

(i) To grant salary increases to ECOWAS Staff as 
follows :-

Ii i) 

D category 11 % 
P category 13% and 
G category 15% 

To ma ke a Post Adjustment award of 8% to 
staff in these categories stationed in Lagos. 

(iii) To ra ise the differential between the salaries 
of staff in the Auxi ll iary category 1M) and 

th ose of their local counterparts from 2%% 
to 7 %%. 

li v) These awards replace the interim awards of 18% 
for Lagos and 10% for Lome that were made in 
May, 1981 for these categories. 

(v) To appoint an Establishment Committee made 
up of representatives from Member States, to 
re view allowances and other cond itions of 
service of ECOWAS Staff . 

(v!) The effective date of the salary increases and 
post adjustmen t shall be January 1st, 1982 . 

DONE AT FREE TOWN TH IS 26TH DAY OF 
NOVEMBER, 1981 IN SINGLE ORIGINA L IN THE 
ENG LI SH AND FRENCH LANGUAGES, 80TH 
TEXTS BEING cQUAl. L Y AUTHENTI C. 

FOR THE COUNCIL OF MINISTERS, 

J k;fWv ~ lV~t 
THE CHA IRMAN 

DECISION NO. C/DEC. 5/ 11 /81 RELATING TO 
ECOWAS ACTIVITIES IN SOCIAL AND CUL· 
TURAL AFFAIRS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Art icle 6 of the ECOWAS Treat, 
establishing th e Council of Ministers and determining 
its co mposition and functions , 

DECIDES 

that the Executive Secretary should summon 
meetings of Direc tors of Educati on, Youth and 
Sports and of Cul tu re to draw up a programme of 
activities in the areas of ed uca tion and training, games 
and sports, and of cu lture, and to work out the moda 
lities of organisation and implementing such 
programmes with the aim of bringing ECOWAS 
nearer to the people of the sub-region. 

DONE AT FREETOWN, THIS 26TH DAY OF 
NOVEMBER, 1981 IN SINGLE ORIGINAL IN THE 
ENGLISH AND FRENCH LANGUAGES BOTH 
TE XTS BEING EQUALLY AUTHENTIC. 

FOR THE COUNCIL OF MINISTERS. 

CHA IRMAN 

5 
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DECISION NO. C/DEC 6111/81 OF THE COUNCIL 
OF MINISTERS RELATING TO THE ADOPTION 
OF THE BUDGET OF THE SECRETARIAT FOR 
THE YEAR 1982 

THE COUNCIL OF M~;IiISTERS, 

CONSIDERING Article 6 of the ECOWAS 
Treaty establishing the Council of Ministers, its 
composition and functions; 

HAVING examined the report of the Com· 
mittee of Finance Experts; 

6 

DECIDES 

to adopt the Budget of the Executive Secre
tariat for the year 1983 established at 7 296489 U.A. 

DONE AT FREETOWN ON THE 26TH NOVEMBER 
19B1 IN A SINGLE ORIGINAL IN ENGLISH AND 
FRENCH BOTH TEXTS BEING EQUALLY 
II.UTHENTIC. 

FOR TH E COUNCIL OF MINISTERS, 

SUWvJIV\k 
CHAIRMAN 
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DECISION C/DEC 1/11/82 RELATING TO THE 
PREPARATION AND IMPLEMENTATION OF THE 
BUDGET OF COMMUNITY INSTITUTIONS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty 
establishing the Council of Ministers and its composi· 
tion and functions; 

MINDFUL of the provisions of Article 53 
of thi s Treaty relating to the Budget of the Commu· 
niW; 

MINDFUL of Decision C/DEC 4/5/81 of the 
Council of Ministers relat in g to the Financial Regu
lations and the Budgetary nomenclature; 

AF TER EXAMINING the Financial Contra· 
lIer's Report and recognis ing the need for a sound 
financial management in Community Inst itutions; 

DECIDES 

ARTICLE 1 

The Executive Secretary and the Managing 
Director of the Fund shall submit in support of their 
draft budgets for a new f inancial year, 

i) the management and administrative 
accounts for the previous financial year. 

ii) An inventory of Community assets to 
ensure proper monitoring and control 
over the ir management. 

. ARTICLE 2 

For purposes of implementing Article 023 (i) 
of the Financi al Regulations, the ceiling for contracts 
that may be awarded by the Head of each Insti tution 
shall henceforth be fi xed at 7500 (Seven thousand 
five hundred ) units of account. Splitting of contracts 
or orders shall not be permitted. 

The provisins of Article 023 of the Financial 
Regulations are hereby accordingly amended. 

ARTICLE 3 

The Executive Secretary is hereby authorised to 
take the appropriate measures to write off the Petty 
Cash deficits of FCF A.257.5 18 (Two hundred and 
fifty seven thouand five hundred and e ighteen) and 
N155.08 (One hundred and fifty-five Naira eigh t 
kobo) mentioned in the report of the Finan cial 
Controller (Document ECW/CM X II /3 of November 
1982). 

ARTICLE 4 

In keeping with the provisions of the Staff 
Regulations the Executi ve Secretary and the Mana
ging Director of the Fund sha ll establish a social 
security scheme and a mange ment account for funds 
deducted in respect of the Provident Fund. 

AR TICLE 5 

This decision shall enter into force upon signa
ture and shall be published in the Official Journal of 
the Community and the National Gazette of each 
Member State. 

DONE AT COTONOU THIS 17TH DAY OF NO· 
VEMBER 1982 IN ONE ORIGINAL IN THE 
FRENCH AN D ENG.LlSH LANGUAGES BOTH 
TEXTS BEI NG EQU A LLY AUTHENTIC. 

FOR THE COIlNCIL OF MINISTERS, 

/~A"M" 
Honourable Isidore AMOUSSOU 

DECISION C/DEC 2/11 /82 RELATING TO THE 
ADOPTION OF THE BUDGET OF THE EXECU
TIVE SECRETARIAT FOR 1983 

THE COUNCIL OF MINISTERS, 

MI NDFUL of Artic le 6 of the ECOWAS Treaty 
establishing the Counci l of Ministers and defining its 
composition and fun ct ions; 

MINDFUL of the provisions of Article 53 of 
the Treaty relat ing to the Budget of the Community ; 

HAVING EXAMINED the report of the 
Finance Experts Committee; 

DECIDES 

ARTICLE 1 

The Budget of the Executi ve Secretariat for the 
financial year 1983 is in balance as to revenue and 
expenditure amounting to a total of 6,557,350 
(Six Million Fi ve Hundred and Fifty Seven Thousand 
Three Hundred and Fifty) Units of Account. 

ARTICLE 2 

This decision shall enter into force upon signa
ture and shall be published in the Official Journal of 
the Commun ity and the Official Gazette of each 
Member State. 

DONE AT COTONOU THIS 17TH DAY OF NO· 
VEMBER 1982 IN ONE SINGLE ORIGINAL IN 
THE FRE NCH A ND ENGLISH LAN GUAGES, 
BOT H TE XTS BEIN G EQUALLY A UTHENTIC. 

FOR THE COUNCIL OF MINISTERS 

~u I l-
. ~HAIRMAN 

HONOURABLE ISIDORE AMOUSSOU 

7 
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DECISION NO. C/DEC. 3/11/82 RELATING TO 
COMMUNITY RULES AND REGULATIONS ON 
THE CODING OF CUSTOMS, STATISTICAL AND 
TAX REGIMJ;S 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of ECOWAS Treaty 
relating to the establishment, comJXlsition and func· 
tions of the Council of Ministers, 

MINDFUL of Articles 12,13,14and 150fthe 
Treaty of the Economic -Community of West Afrien 
States (E COWAS), 

MINDFUL of Decision No. C/DEC. 7/ 11 /79 
of the Council of Ministers relating to the trade 
liberalisation programme, trade cooperation and 
related issues, 

MINDFUL of Deci sion No. C/DEC. 3/5/80 of 
the Council of Ministers relating to the proof and 
verificat ion of Community originating products and 
the procedures for the movement of goods within 
the Community, 

F.OLLOWING the recommendation of the 
Trade, Customs, Immigration, Monetary and Pay· 
ments Commission made at its meeting in Cotonou 
from 2B October to 2 November. 19B2, 

DECIDES 

ARTICLE 1 

The following are hereby adopted for applica· 
tion within Member States: 

The document relating to the Regulations on 
the coding of ECOWAS Customs, Statistical 
and Tax Regimes 

The models of customs declaration forms: 

'C' Home use 
'E' Exports 
'S' Temporary admission and warehousing 

regimes 
'R' Re·export 

prepared and standardised for the computerisation 
requirements of Customs and statistical data 0["1 exter
na l trade of Member States . These docume nts are 
attached to this Decis ion. 

ARTICLE 2 

Member States shall take all necessary lega l 
and administrative measures for the application of 
these documents and shall communicate to the 
Executive Secretariat the relevant legislations. 

ARTICLE 3 

This Decision shall enter into force upon signa· 
ture and shall be published in the Off;"cial Journal of 
the Community and in the National Gazette of each 
Member State. 
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DONE AT COTONOU, 17TH NOVEMBER 1982 
IN ONE SINGLE ORIGINAL IN THE ENGLISH 
AN D FRENCH LANGUAGES, BOTH TEXTS 
BEING AUTH ENTIC. 

FOR THE COUNCIL OF MINISTERS 

'/)/) 
. CHAIRMAN 

HONOURABLE ISIDORE AMOUSSOU 

DECISION C/DEC. 4/11/82 FIXING THE MODA· 
LlTiES FOR THE IMPLEMENTATION OF THE 
PROVISIONS OF PARAGRAPH 7 ARTICLE S 
OFTHEECOWASTREATY 

THE COUNCIL O'F MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty 
establishing the Council of Ministers, its composition 
and functions; 

MINDFUL of the provisions of paragraph 7 of 
Article 8 of this Treaty. 

MINDFUL of the Decision on the quota 
system . 

CONSIDERING Decision C/DEC. 8/5/82 of the 
Council of Ministers relat ing the establishmnet of an 
AD HOC Ministerial Committee responsible for 
studying and formulating a short-term revival action 
programme for community activities; 

AFTE A consideration and adoption of the 
report of the above-mentioned Ministerial Ad Hoc 
Committee which met from the 8th to the 11 th of 
November 1982 ; 

ACCEPTING the importance of the quota 
system as established for the recruitment into the 
Institutions of the Community; 

DECIDES 

ARTICLE 1 

All recruitment shall be based on wide adver· 
t isement. 

ARTICLE 2 

Each Member State would as much as possible 
submit a short list of candidates to the Secretariat 
to enable the Community to make an appropriate 
choice. 
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ARTICLE 3 

When a post is al located to a Member State in 
conformity with the quota system and th is Member 
State is unable to fill it withi n a time limit of nine 
months,. the offer shall lapse and the post will be 
subject to open competition in all Member States. 
However. this state shall be given priority in the case 
of any future ·vacancies. 

ARTICLE 4 

The date of notification shall be the date on 
which correspondence inviting Member States to 
propose candidates for the vacancy is received. Such 
correspondence shou ld include job description and all 
other necessary information . 

ARTICLE 5 

Candidates selected by the Institutions of the 
Community will be subject to a period of probation 
as stipulated in the staff Regulations before their 
ap'pointment can be confirmed. 

ARTICLE 6 

In the case of non confirmation of appointment 
the Execut ives of the Institutions may revoke the 
appointment of incompetent officers 

ARTICLE 7 

Exceptionally, posts in the Li nguistic Division 
(translators. interpreters) shall not be subject to the 
quota system. These posts are left open to compe
tition in order to attract the best translators and 
interpreters in the SUb-region. 

ARTICLE 8 

This decision shall enter into force upon sig· 
nature and shall be published in the Offici a! Journal 
of the Community and in the National Gazette of 
each Membe r State. 

DONE AT COTONOU TH 'S 17TH DAY OF NO· 
VEMBER 1982 IN ONE SINGLE OR IGINAL I ~ 
THE FRENCH AND ENGLISH LANGU AG ES BOTH 
TE XTS BEING EQUALL Y AUTHENTIC. 

FOR THE COUNCILOF MINISTERS 

,0JLJ 
HONOURABLE ISIDORE AMOUSSOU 

DECISION C/DEC 5/11/82 RELATING TO STRUC· 
TURALPROBLEMS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS Treaty 
establishing the Council of Ministers. and def ining its 
composition and fun ctions; 

RECALLING the provisions of Articles 8 and 9 
of the ECOWAS Treaty; 

CONSIDER ING the development of Commu· 
nity activities and the consequent volume of work; 

HAVING examined the recommendations made 
by the Ministerial Ad Hoc Committee on structural 
problems; 

HA V I NG considered the organisational chart 
proposed by the Executive Secretariat in this respect; 

DECIDES 

ARTICLE 1 

The 8 existing Departments at the Execut ive 
Secretar iat corr!1sponding to the technical and spe· 
cialised Commissions and the objectives laid down in 
the Treaty are hereby maintained. The Executive 
Secretary is requested to prepare and submit an 
orQanisational chart for both Institutions for the next 
sess ion of Council. Th is chart shall contain a rational 
division of labour between the di ffe rent units. 

ARTICLE 2 

Officers appointed to head these Departments 
should be competent profcss ionals with the requi site 
qual ificat ion s_ 

ARTICLE 3 

There shall be appropriate delegat ion of powers 
to the Di rectors of Departments to make them 
accountable to the Institutions for the activities of 
their Departments and to enable them have access to 
the appropria te authorit ies in the Member States. 

ARTICLE 4 

This decision shall enter into force upon signa
turc and shall be published in the Official Journal of 
the Community and in the National Gazette of each 
Member State. 

DONE AT COTONOU ON TH IS 17TH DAY OF 
NOVEMBER 1982 IN ONE SING LE ORIGINAL IN 

' THE FRENCH AND ENGLISH LANGUAGES BOTH 
TE XTS BEING EQUA LL Y AUTHE NTIC. 

FOR THE COUNCIL OF M INISTERS 

'/) 
CHAIRMAN 

HONOUf:ABLE IS IDORE AMOUSSOU 

DECIS ION NO. C/DEC 6/ 11 /82 RELATING TO 
THE PROCEDUR E FOR THE CONSTR UCTION 
OF THE HEADQUARTERS FOR COMMUNITY 
INSTITUTION,' 

9 
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THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the ECOWAS 
Treaty establishing the Council of Ministers, its 
composition and functions; 

CONSIDERING Decision A/DEC 17/ 5/82 
relating to the construction of the headquarters of 
the Institutions of the Community; 

MINDFUL of Decision C/DEC 8/5/82 of the 
Council of Ministers relating to the establishment 
of a Ministerial Ad Hoc Committee responsible for 
studying and formulating a short-term revival action 
programme for Community activities; 

HAVING CONSIDERED and ADOPTED the 
report of the Ad Hoc Ministerial Committee on the 
issue relating to the construction of Headquarters for 
Community Institutions; 

DECIDES 

ARTICLE 1 

To approve that the fo ll owing procedures be 
adopted in the construction of the Headquarters for 
the Community: 

1. That tenders for the preliminary studies and 
designs of the Headquarters of the two Institutions 
shall be done on competitive basis as a result of adver
tisements in all the Member States of the Community 

2. After selecting the best among the preliminary 
plans, contract shall then be awarded to the Architec
tural company concerned to produce the detailed 
plans. 

3. The Ad Hoc Ministerial Committee set up by 
the Authority vide Decision ~Jo . A/DEC 17/5/82 
sha ll consider all the relevant tenders and make re
commendations to Council. The Committee shall 
recommend what roughly should go into the build 
ings as we ll as set a ceiling for construction costs. 

Civil engineers as well as officials responsible 
for ECOWAS affairs in the Member States shall be 
appointed to serve as members of the Committee of 
Experts. 

4. Tender for the construction of the headquarters 
shall be thrown open for competitive bidding in all 
the Meber States. 

5. The contract for construction shall be awarded 
by the Tender Board established by Decision A/DEC 
5/5/81 

6. The same procedure shall be foll owed in the 
two Institutions of the Comm uni ty in respect of steps 
to be taken for the construction of the Headquarters. 

7. Preliminary studies shall be pre,.nted not later 
than January 1983 for the Fund and June 1983 for 
the Executive Secretariat. 

8. The preliminary studies for the construction of 
the headquarters of the Secretariat shall be f inanced 
by a loan given by the Fund which will be refundable. 
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9. Community borrowing from banks and finan
cial institutions where ECOWAS places its funds shall 
be launched. These borrowings shall be guaranteed 
by the ECOWAS Fund. 

10. The repayment of the loan shall be shared out 
among Member States in accordance with the present 
formula adopted for the assessment of contr ibutions. 

11. These loans shall be refunded in the form of 
contributions to a special fund managed by the 
ECOWAS Fund. 

12. The possibility of obtaining financial assistance 
in the form of grants or subsidies for the construction 
of the Headquarters shall also be explored. 

13. The Executive Secretary and the Managing 
Director of the Fund shall make the necessary con
tacts with the Institutions concerned in order to 
seek for the funds . 

ARTICLE 2 

This decis ion shall enter into force upon signa
ture and shall be publ ished in the Official Journal of 
the Community and in the National Gazette of each 
Member State. 

DONE AT COTONOU ON THE 17TH NOVEMBER 
1982 IN ONE SINGLE ORIGINAL IN THE 
FRENCH MID ENGLISH L/\NGUAGES BOTH 
TEXTS BEING ~QUALL Y AUTHENTIC. 

FOR THE COUNCIL OF MINISTERS 

,~ 
CHAIRMAN 

HONOURABLE ISIDORE AMOUSSOU 

DECISION C/DEC 7/11/82 FIXING THE· BASIS 
FOR THE REMUNERATION OF THE EXTERNAL 
AUDITOR, 

THE COUNCIL OF MINISTERS, 

MINDFUL of Article 6 of the Treaty of 
ECOWAS establishing the Council of Ministers, its 
composition and functions, 

CONSIDERING Article 10 of the Treaty parti
cularly paragraph 2 relating to the modalities and 
conditions of employment of the External Auditor; 

MINDFUL of Decision No. A/DEC 4 /4178 
taken by the Authority in April, 1978 re lating to the 
External Auditor, 

CONSIDERING Decision C/ DEC. 8/ 5/82 of the 
Council of Ministers on the establishment of the 
Ad Hoc Ministerial Committee responsible for for· 
mulating a short-term revival action programme for 
Community activities; 

AFTER EXAMINING and adopting the report 
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of the Ministerial Ad Hoc Committee mentioned 
above, which met in Cotonou from the 8th to the 
11th of November 1982, 

DECIDES 

A RTICLE 1 

over the long·term in the sub·region as well as the 
establishment of communications infrastructures. 

ARTICLE 2 

The formulation of the policy on national. 
bil ateral, multilateral and regional projects necessa
ril y ca lls for a considerat ion of the following general 

The remuneration for services rendered by the cri terai: 
External Auditor shall be an all· inclusive amount. 
This lump sum to be negotiated w ith the current 
Chairman of the Counci l of Ministers, shall be sub· 
mitted to Council for approval. 

ARTICLE 2 

The remuneration shall include: 

the Honorarium per se ; 
the Per diem; 
and the transport ex penses 

ARTICLE 3 

The negotiations in respect of the amount shall 
be carried out in conformity with the provisions of 
the texts in force. 

ARTICLE 4 

This decision shall enter into force upon signa
ture and shall be published in the. Official Journal of 
the Community and in the National Gazette of each 
Member State. 

OONE AT COTONOU THIS 17TH DAY OF NO· 
VEM8ER 1982 IN ONE SINGLE ORIGINAL IN 
THE FRENCH AND ENGLISH LANGUAGES BOTH 
TEXTES BEING EQUALLY AUTHENTIC. 

>O~~" 0> "'"me. 

CHAIRMAN 
HONOURABLE ISIDORE A MOUSSOU 

DECISION C/DEC 8/11 /82 RELATING TO THE 
ADOPTION OF A POLICY AND STRATEGY FOR 
DEVELOPMENT OF PROJECTS 

THE COUNCIL OF MINISTERS. 

MINDFUL of Article 6 of the Treaty relating 
to the estabiishment o f the Council of Ministers and 
the definiti on of its compos ition and functions; 

DECIDES 

ARTICLE 1 

Priority is hereby given to the formulation and 
monitoring of the implementa tion of policies that 
will ensure the necessary structu ra l changes and .. d
;ustments for a self -sustaining economic developmen t 

re-orienting the economies of Member 
States towards the Community market , 

selection of priority sectors and types 
of production ; 

regi onal equilibri um . 

ARTICLE 3 

The Permanent Committee for Studies and 
Research established by Decision A / DEC 6/4/78 
is hereby assigned the responsibility for assessi ng 
projects with respect to how they fit into the general 
development objectives of the Communi ty as defined 
by the appropriate decision-making bodies. 

ARTICLE 4 

A meeting of Ministers responsible for Planning 
and Economic Development is hereby con vened to 
take place during the first quarter of 1983 for the 
purpose of adopting a programme for developing a 
se t of Community ·determined projects. 

ARTICLE 5 

This Decision comes into force upon signature 
and shall be publi shed in the Official Journal of the 
Community and in the National Gazette of each 
Member State. 

DONE AT COTONOU ON THIS 17TH DAY OF 
NOVEMBER 1982 IN ONE SINGLE ORIGIN A L 
IN THE ENGLISH AND FRENCH LANGUAGES 
BOTH TE XTS BEING EQUALLY AUTHENTIC. 

>O'/)n " 
~H~ I RMAN ' 

HONOURAB LE ISIDO RE A MOUSSOU 

RECOMMENDATION NO. C/ REC 1/11 /82 RELA· 
TING TO THE ESTABLISHMENT OF ECOWAS 
NATIONAL STRUCTURES TO FOLLOW UP 
ECOWAS ACTIVITIES IN MEMBER STATES 

THE COUNCIL OF MINI STERS, 

MIND FUL of I\rt icle 6 of the ECOWAS Treaty 
~strlb l js h ing the Counci l of Ministers, its composi tion 
and functions, 

CONSIDERIN G Decision C/ DE C. 8/5/82 of th e 
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Council of Ministers relating to the setting up of an 
Ad Hoc Ministerial Committee. responsible for study · 
ing and formulating a short-term revival action 
programme for Community activities : 

REALISING the need and importance of estab· 
lishing ECOWAS National structures with a view to 
ensuring the implementation and follow up of acts 
and decisions of Community decision -making bodies. 

HAVING examined and adopted the report of 
the Ministerial Ad Hoc Committee mentioned above 
which met in Cotonou on the 7th and 8th of August, 
1982; 

RECOMMENDS 
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That each fv1ernber State establishes a national 
structure responsible for the coordination and follow 
up of Community activities in the Member State . 

DONE AT COTONOU ON THIS 17TH DAY OF 
NOVEMBER, 19B2 IN ONE SINGLE ORIGINAL 
IN THE FRENCH AND ENGLISH LANGUAG ES, 
BOTH TEXTS BEING EQUALLY AUTHENTIC. 

FOR THE CO,UNCIL OF MINISTERS 

,/)/) 
CHAiRMAN 

HONOURABLE ISIDORE AMOUSSOU 
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